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SERVICING UNDER TRUMP
What mortgage servicers should expect
for the next four years.
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Ways servicers can reduce
financial risk of default properties

Aspen Grove Solutions: Consolidating multiple systems improves overall vendor management

T

he number of houses in foreclosure continues to drop across the
country, but dealing with properties in default is an ongoing challenge for
servicers. The sheer volume of properties
during the crisis drove servicers into creating and using multiple systems to manage
the process. Unfortunately, this makes the
job of managing the property much more
difficult, as creating a transparent, easy-tofollow audit trail is very difficult when data
is housed in different systems.
With increased scrutiny from investors
and regulators, servicers have to be proactive about managing their default properties in a way that also manages their risk.
Ron Briggs, senior vice president of
business development at Aspen Grove
Solutions, outlined four areas servicers
should focus on as they look to not only gain efficiencies in vendor
management, but also significantly reduce their financial risk:
1. Consolidate data and workflows
A web-based, fit-for-purpose, enterprise property management
platform offering multiple workflows is crucial to solve the inefficiency of using multiple systems to house data.
Aspen iProperty is easy to use and quick to implement. The platform provides a workflow management system encompassing inspections, property preservation and maintenance, repairs, HUD
conveyance and claims without conveyance of title (CWCOT), thus
allowing teams to remain in one system as they manage the different aspects of properties in default.
Servicers can issue work orders through Aspen Grove’s vendor
portal, which pushes out to mobile devices so that data and information flows into the management platform directly from the field.
Data is continuously fed into the Loan Servicing platform, keeping
the loan system of record seamlessly up to date.
2. Gain transparency into vendor management
Through a platform like Aspen iProperty, servicers can see the
progress of the vendor throughout the process. Servicers can issue
a work order, track when it was accepted, see when vendors have
signed in at a property, and review before and after photos of
the vendors’ work. Furthermore, they can view reports across
the property portfolio that aggregate data in any way they want.
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3. Require quick integration to limit disruption
Servicers who want to implement a new system are rightly concerned about the disruption that could mean for their operations.
To limit any effect on current work, servicers should look for an
experienced team that has dedicated resources for integration
and migration.
Aspen Grove Solutions provides a full integration team that
is solely focused on quick, thorough integration using APIs for
third-party integrations. The team can integrate its platform with
multiple systems, including clients’ current proprietary systems
and legacy servicing platforms for increased efficiency.
4. Make the most of the slowdown in default and foreclosures
The level of default inventory rises and falls in cycles, and the
best time to invest in processes and systems is in the midst of a
down cycle.
But servicers don’t have to wait years to see other benefits from
implementing changes now. The foreclosure crisis put the entire
industry under a regulatory microscope, which means that even
with a smaller inventory of properties in default, servicers now
face greater compliance risk.
“The financial risk to servicers for not adhering to investor or
insurer guidelines is huge, because the seller/servicer can incur
curtailments on claims, repurchase demands from GSEs and
reconveyance from HUD, if they don’t follow the guidelines,”
Briggs said.

